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Dinwiddie County Public Schools

OFFICE OF THE SUPERINTENDENT

Request for Proposal
RFP# 26-111725

Comprehensive Classification and Compensation Plan

This procurement request is governed by the Virginia Public Procurement Act and all terms and conditions of the
Act are hereby adopted and are made a part of this notice.

ADDENDUM NO. _1_
Request for Proposal (RFP)

Comprehensive Classification and Compensation Plan
RFP No.: 26-111725

Issue Date of Addendum:

1. General Information
This Addendum is issued to provide responses to questions submitted by contractors/vendors regarding the above-
referenced RFP. This Addendum becomes part of the RFP and shall be acknowledged in the vendor’s proposal submission.

This addendum includes:

- Clarifications

- Responses to submitted questions
- Revisions (if applicable)

Unless specifically stated otherwise, all terms, conditions, and requirements of the original RFP remain unchanged.

2. Responses to Vendor Questions
Question 1:
| understand that there are 627 full-time and 48 part-time employees. How many teachers are included in the study?

Response:
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e Teachers will not be included in this study. Please refer to the chart in the response to Question 18 for the
positions that will be included.
Question 2:
Does the Division have a preferred timeline for completing the study?

Response:
e We desire to have recommended solutions to address the immediate compensation challenges with bus drivers
and paraprofessionals within 1-2 months of the contract being awarded. A full, completed comprehensive
study is expected to be completed by October 2026.

Question 3:
Proposal Deadline Clarification-The RFP states the proposal deadline as “Wednesday, December 12, 2025 @ 2:00 PM,”
but December 12 falls on a Friday. Could you please confirm the correct submission deadline?

Response:
e Friday, December 12,2025 @ 2:00pm

Question 4:

Clarification on Teacher Inclusion-Teachers are excluded from the classification study; however, the compensation
scope requires a longevity plan that includes the teacher salary schedule. Should the consultant evaluate only the
longevity component for teachers, or is any broader analysis of the teacher salary scale expected?

Response:
e Evaluate only the longevity component for teachers and be available for future consultation regarding teacher
compensation.

Question 5:
Position Counts for Study-Could you confirm the total number of job titles included in the Unified Pay Plan and
Transportation pay scales, and whether any positions are intentionally excluded from the study?

Response:
e The below UPP (UNIFIED PAY PLAN) chart FY2026 will show the complete listing of positions for the study.

ALPHA | GRADE | POSITION

A G1 CUSTODIAN, SCHOOL NUTRITION SPECIALIST

B G2 ADMINISTRATIVE ASSISTANT |

C G3 ADMINISTRATIVE ASSISTANT I

D G4 BOOKKEEPER I, MAINTAINANCE TECHNICIAN |, PARAPROFESSIONAL/LITERACY

TUTOR, SCHOOL NUTRITION ASSISTANT MANAGER

E G5 MAINTENANCE TECHNICIAN II, SCHOOL NUTRITION MANAGER, BOOKKEEPER I,
ADMINISTRATIVE ASSISTANT Il

G6 BOOKKEEPER Ill, FACILITIES OPERATIONS SPECIALIST

G G7 ADMINISTRATIVE ASSISTANT IV

-n
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H G8 MAINTENANCE TECHNICIAN Il
I G9
J G10 SENIOR AUTO MECHANIC
K G11 MAINTENANCE TECHNICIAN IV, SCHOOL NURSE-LPN
L G12 FINANCE & PROCUREMENT SPECIALIST, HUMAN RESOURCES SPECIALIST,
TECHNOLOGY SUPPORT SPECIALIST, ROUTING SPECIALIST
M G13
N Gl14 PAYROLL MANAGER, NETWORK SUPPORT SPECIALIST, STUDENT INFORMATION
SYSTEMS SPECIALIST, TECHNOLOGY SUPPORT SPECIALIST-MOBILE
0] G15 FLEET MAINTENANCE SUPERVISOR
P G16 FINANCE MANAGER
Q G17 SCHOOL NURSE-RN, COORDINATOR |
R G18 EXECUTIVE ASSISTANT TO THE SUPERINTENDENT
S G19
T G20 SCHOOL SOCIAL WORKER, ELEMENTARY SCHOOL ASSISTANT PRINCIPAL, SCHOOL
PSYCHOLOGIST, COORDINATOR Il
U G21 MIDDLE SCHOOL ASSISTANT PRINCIPAL, OCCUPATIONAL THERAPIST, SPEECH
PATHOLOGIST, STUDENT ACTIVITIES DIRECTOR
Vv G22 HIGH SCHOOL ASSISTANT PRINCIPAL, PROGRAM ADMINISTRATOR
w G23 ELEMENTARY SCHOOL PRINCIPAL
X G24
Y G25 MIDDLE SCHOOL PRINCIPAL
Z G26 HIGH SCHOOL PRINCIPAL, DIRECTOR OF SCHOOL NUTRITION SERVICES, DIRECTOR
OF PLANNING AND ACCOUNTABILITY, DIRECTOR OF ELEMENTARY EDUCATION,
DIRECTOR OF EXCEPTIONAL EDUCATION, DIRECTOR OF SECONDARY EDUCATION,
DIRECTOR OF INNOVATION AND DEVELOPMENT, DIRECTOR OF STUDENT SUPPORT
SERVICES
AA G27 DIRECTOR OF SCHOOL FACILITY OPERATIONS, DIRECTOR OF TRANSPORTATION,
DIRECTOR OF TECHNOLOGY
AB G28 CHIEF FINANCIAL OFFICER, CHIEF HUMAN RESOURCES OFFICER, CHIEF
OPERATIONS OFFICER
AC G29 CHIEF ACADEMIC OFFICER
Question 6:

Job Audit Expectations-The RFP notes that job interviews or audits will be conducted “as appropriate.” Is there an
expected number of job audits, or a preferred balance between individual interviews, group interviews, and/or written
questionnaires?

Response:

e There is no expected number, but “a preferred balance between individual interviews, group interviews,
and/or written questionnaires” would be expected, once the committee has confirmed the essential duties and

responsibilities of each position in comparison to relevant market data you have available.
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Question 7:
Longevity Plan Parameters-Does the division have an existing longevity plan or framework that should be maintained or
updated, or should the consultant design the longevity model from the ground up?

Response:
e The district does not have an existing longevity framework. The current practice is to award a percentage
increase to off scale employees in accordance with the approved salary increase each year.

Question 8:
Could you please clarify the submission due date? The RFP states the due date as Wednesday, 12-12-25, by 2:00 PM
EST. However, December 12, 2025, is actually a Friday. Could you confirm the correct due date?

Response:
e Friday, December 12, 2025 @ 2:00pm

Question 9:
Was the last study completed internally or with the assistance of an outside firm? Who was the outside firm if one was
used?

Response:
e |t was completed by Evergreen Solutions an outside firm.

Question 10:
How many unique job titles are covered in the study?

Response:
e Please refer to the Unified Pay Plan chart provided in the response to Question 5..

Question 11:
Can you advise us on the anticipated start date of the project?

Response:
e The Offeror and the school division determine the start date once the contract has been awarded. We would

expect that work to begin within two weeks of the award date.

Question 12:
When do you need to have your results for the study?

Response:
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e We desire to have recommended solutions to address the immediate compensation challenges with bus drivers
and paraprofessionals within 1-2 months of the contract being awarded. A full, completed comprehensive
study is expected to be completed by October 2026.

Question 13:
The RFP notes that salaries were adjusted following the 2008 and 2018 studies. Can you confirm whether the Unified
Pay Plan, job descriptions, and pay bands or levels were also updated at those times?

Response:

e The job descriptions are up to date and pay bands were updated as of the last compensation study

Question 14:
Will the scope of this study include both salaries and employee benefits?

Response:
e Salaries only

Question 15:
Per the scope if includes “Develop and conduct a comprehensive compensation survey that includes degree

supplements and provide recommendations based on the findings.” Can you clarify what types of “degree
supplements” should be included in the compensation survey?

Response:

e We expect the Offeror to evaluate the current process for awarding degree supplements in comparison to the
market and to provide recommendations for the process of awarding degree supplements moving forward,
including considerations for employees with associate or bachelor’s degrees in non-degree-required roles.

e Currently the school division pays the following degree supplements. The CCC is for Speech Pathologists.

Degree Program

Degree Hours Beyond/Supplement
BA/BS 9 $475
BA/BS 18 $950
MA/MS $1901
MA/MS 30 $2534
Ph.D./EA.D./CCC (Speech Pathology) $2957

Differential Degree Supplement

Masters +30 Differential

(Your job requires a Master’s degree but you $633
have +320 hours or above)
Doctorate Differential

(Your job reguires a Master’s degree but you $1,056
have a Doctorate)
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Question 16:

Please clarify the following statement: “All positions included in the current Unified Pay Plan (UPP) are to be included in
this study as well as Transportation.” Specifically, are both full-time and part-time employees included in the UPP
(estimated at 675 employees)? Additionally, how many employees are assigned to Transportation.

Response:

e Yes, full-time and part-time employees are included. We have approximately 37 FT Bus Drivers, 3 FT Car
Drivers, 5 PT Bus Aides, 1 FT Bus Aide, 14 PT Bus Drivers, 4 PT Car Drivers. We typically have 70 employees
within these positions, several are unfilled and may be filled by the time the study begins.

Question 17:
Could you provide the anticipated award and project initiation timeframes?

Response:
e We desire to have recommended solutions to address the immediate compensation challenges with bus drivers

and paraprofessionals within 1-2 months of the contract being awarded. A full, completed comprehensive
study is expected to be completed by October 2026.

Question 18:
The RFP stated that teachers are excluded from the study, but other sections appear to include teachers. Could you
clarify exactly which position groups are in scope for the study, and their counts?

Response:

e Please see response to Question 5 for position groups. Below are the approximate counts for each position
based on November’s data.

ADMINISTRATIVE ASSISTANT | 2
ADMINISTRATIVE ASSISTANT I 11
ADMINISTRATIVE ASSISTANT Il 3
ADMINISTRATIVE ASSISTANT IV 5
ASSISTANT PRINCIPAL 1
BOOKKEEPER | 5
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BOOKKEEPER I 1

BOOKKEEPER Il 1

CERTIFIED NURSING ASSISTANT 1
CHIEF ACADEMIC OFFICER 1

CHIEF FINANCE OFFICER 1

CHIEF HUMAN RESOURCES OFFICER 1
CHIEF OPERATIONS OFFICER 1
COORDINATOR | 6
COORDINATOR 11l 4
COORDINATOR OF ACCOUNTABILITY 1
CUSTODIAN 1

DIRECTOR OF INNOVATION & DEVELOPMENT 1
DIRECTOR OF PLANNING & ACCOUNTABILITY 1
DIRECTOR OF SCHOOL FACILITY OPERATIONS 1
DIRECTOR OF SCHOOL NUTRITION SERVICES 1
DIRECTOR OF STUDENT SERVICES 1
DIRECTOR OF TECHNOLOGY 1
DIRECTOR OF TRANSPORTATION 1
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ELEMENTARY SCHOOL ASSISTANT PRINCIPAL 3
ELEMENTARY SCHOOL PRINCIPAL 5
EXECUTIVE ASSISTANT / SCHOOL BOARD CLERK 1
FACILITIES OPERATIONS SPECIALIST 1
FINANCE MANAGER 1

FINANCE SPECIALIST 1

FLEET MAINTENANCE SUPERVISOR 1

FULL TIME BUS AIDE 1

FULL TIME BUS DRIVER 37

FULL TIME CAR DRIVER 3

HIGH SCHOOL ASSISTANT PRINCIPAL 4
HOURLY/CONTRACTOR/OTHER 1

HUMAN RESOURCES SPECIALIST 1
INSTRUCTIONAL DIRECTOR-ELEMENTARY EDUCATION 1
INSTRUCTIONAL DIRECTOR-EXCEPTIONAL EDUCATION 1
INSTRUCTIONAL DIRECTOR-SECONDARY & CAREER/TECH ED 1
MAINTENANCE TECHNICIAN | 3
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MAINTENANCE TECHNICIAN I 3
MAINTENANCE TECHNICIAN Il 1
MAINTENANCE TECHNICIAN IV 7
MIDDLE SCHOOL ASSISTANT PRINCIPAL 3
MIDDLE SCHOOL PRINCIPAL 1
NETWORK SUPPORT SPECIALIST 2
OCCUPATIONAL THERAPIST 1
PARAPROFESSIONAL OR LITERACY TUTOR 57
PART TIME BUS AIDE 5

PART TIME BUS DRIVER 14

PART TIME CAR DRIVER 4

PAYROLL MANAGER 1

PROGRAM ADMINISTRATOR 1
ROUTING SPECIALIST 2

SCHOOL NURSE - LPN 2

SCHOOL NURSE - RN 6

SCHOOL NUTRITION MANAGER - ELEMENTARY 5
SCHOOL NUTRITION MANAGER - SECONDARY 2
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SCHOOL NUTRITION SPECIALIST 23
SCHOOL PSYCHOLOGIST 3

SCHOOL SOCIAL WORKER 3

SENIOR AUTO MECHANIC 4

SPEECH PATHOLOGIST 4

STUDENT ACTIVITIES DIRECTOR 1
STUDENT INFORMATION SPECIALIST 1
TEACHER RESIDENT 1
TECHNOLOGY SUPPORT SPECIALIST 3
TECHNOLOGY SUPPORT SPECIALIST - MOBILE 1

Question 19:
Are any of the positions included in the study part of a collective bargaining unit or union?

Response:
e No

Question 20:
Regarding the inclusion of both full-time and part-time employees in the UPP: is this distinction necessary, or should
the study focus on all positions with available annualized salary data regardless of full-time or part-time status?

Response:

e We will rely on the Offeror to provide an expert recommendation on whether or not it is necessary to
distinguish between FT vs PT status. Currently, PT Bus Driver is the only position that has a different rate based
on PT status. The salary rates for the other positions are determined based on the # of hours worked within the
contract.

Question 21:
How many unique jobs/titles are included in this study?
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Response:
e Please refer to the Unified Pay Plan chart provided in the response to Question 5.

Question 22:
Are all 675 employees included in the study?

Response:
e No

Question 23:
Do you wish to have benefits included in this study? If so, which benefits elements should be included?

Response:
e No

Question 24:
Is there a specific expectation for project start and completion dates?

Response:
e We desire to have recommended solutions to address the immediate compensation challenges with bus drivers
and paraprofessionals within 1-2 months of the contract being awarded. A full, completed comprehensive
study is expected to be completed by October 2026.

Question 25:
Are onsite presence/meetings preferred or required for this study or is remote acceptable?

Response:
e This project will require a combination of onsite visits and remote work. Please note that the final presentation
to the School Board must be delivered in person.

Question 26:
Are class specs/job descriptions up to date? If not, would updating them be included as part of this project?

Response:
e Yes
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3. Revisions to the RFP (If Applicable)

The RFP is revised as follows:
Section 9.0 — Anticipated Schedule has been updated to reflect the following:

e Oral presentations will be held on January 8, 2025 and/or January 15, 2025.
e Notice of Intent to Award will be issued on January 30, 2025.

e Contract award is scheduled for February 11, 2025.

e  Work shall begin no later than two weeks after the contract has been signed.

4. Acknowledgment of Addendum
Vendors must acknowledge receipt of Addendum No. _1 _ on Attachment B-Signature Sheet of the RFP or by including it in
their submission.

Issued By:

Name: _ Jenna Athey

Title: _ Finance and Procurement Specialist

Department/Agency: _ Dinwiddie County Public Schools
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