
FY 2020
School Board

Adopted Budget

Dinwiddie County Public Schools

P.O. Box 7, Dinwiddie, Virginia  23841

www.dinwiddie.k12.va.us





SCHOOL BOARD’S FY20 ADOPTED BUDGET                                                         DINWIDDIE COUNTY PUBLIC SCHOOLS 

Dinwiddie County Public Schools 
Annual Budget 2019 – 2020 

Table of Contents 

Introduction .......................................................................................................................    3 
School Board Chairman Letter to the Citizens of Dinwiddie County ..................................    5 
School Board ....................................................................................................................    6 
Organizational Chart .........................................................................................................    7 
Mission Statement ............................................................................................................    8 
Strategic Plan Goals & Objectives.....................................................................................    9 
Budget Calendar Summary ...............................................................................................  10 
Budget Committee ............................................................................................................  11 
Enrollment History .............................................................................................................  12 
Starting Teacher Salary ....................................................................................................  13 
Readers Guide to Budget ..................................................................................................  14 
Financial Summary ...........................................................................................................  15 
Categorical Budget Totals .................................................................................................  20 
Program/Services Overviews ............................................................................................  21 
Revenue: 
 School Operating Fund ..........................................................................................  45 
 Textbook Fund ......................................................................................................  47 
 School Nutrition Services Fund..............................................................................  48 
 School Capital Projects Fund ................................................................................  49 
 School Grants Fund ...............................................................................................  50 
 School Debt Service Fund .....................................................................................  51 
 Interfund Transfers ................................................................................................  51 
 Total School Division Revenue ..............................................................................  51 

Expenditures: 
 Division-Wide Instructional 

o Regular Instruction .....................................................................................  53 
o English Language Learners .......................................................................  53 
o Credit Recovery .........................................................................................  53 
o Art ..............................................................................................................  53 
o Exceptional Education ...............................................................................  54 
o Vocational Education .................................................................................  54 
o Work Based Learning ................................................................................  54 
o Gifted .........................................................................................................  55 
o Remediation Services ................................................................................  55 
o Remedial Summer School .........................................................................  55 
o ISAEP ........................................................................................................  55 
o Adult Education ..........................................................................................  56 
o Guidance Services .....................................................................................  56 
o Media Services ..........................................................................................  56 
o Office of the Principal .................................................................................  56 

 School Social Workers ..........................................................................................  57 
 Homebound Services ............................................................................................  58 
 Rise Program ........................................................................................................  58 
 Instructional Improvement Services 

o Academic Services ....................................................................................  59 
o State Mentor Grant ....................................................................................  59 
o Exceptional Education ...............................................................................  60 
o Transition Program ....................................................................................  60 
o Elementary Education ................................................................................  60 
o Secondary Education .................................................................................  61 

1



SCHOOL BOARD’S FY20 ADOPTED BUDGET                                                         DINWIDDIE COUNTY PUBLIC SCHOOLS 

Dinwiddie County Public Schools 
Annual Budget 2019 – 2020 

Table of Contents 

 Instructional Improvement Services Continued 
o Algebra Readiness .....................................................................................  61 
o Student Services ........................................................................................  62 
o Professional Development .........................................................................  62 

 School Board .........................................................................................................  63 
 Executive Administration .......................................................................................  64 
 Information Services ..............................................................................................  65 
 Human Resources .................................................................................................  66 
 Fiscal Operations ..................................................................................................  67 
 Reprographics .......................................................................................................  68 
 Health Services .....................................................................................................  69 
 Technology 

o Instructional Technology ............................................................................  71 
o Technology Support Services ....................................................................  72 

 Pupil Transportation ..............................................................................................  74 
 Operation and Maintenance Services ....................................................................  77 
 Security Services ...................................................................................................  80 
 School Instruction 

o Dinwiddie Elementary School.....................................................................  81 
o Midway Elementary School ........................................................................  87 
o Sunnyside Elementary School ...................................................................  92 
o Southside Elementary School ....................................................................  96 
o Virginia Preschool Initiative (Bright Stars Program) .................................... 101 
o Sutherland Elementary School ................................................................... 102 
o Dinwiddie High School ............................................................................... 107 
o Dinwiddie Middle School ............................................................................ 116 
o Pathways ................................................................................................... 124 

 Total School Operations Fund ............................................................................... 124 
 Textbook Fund ...................................................................................................... 125 
 School Nutrition Fund ............................................................................................ 126 
 School Capital Projects Fund ................................................................................ 130 
 School Grants Fund 

o Peer ........................................................................................................... 131 
o Early Reading Intervention (PALS) ............................................................ 131 
o Title I .......................................................................................................... 131 
o Carl Perkins ............................................................................................... 133 
o Title VIB ..................................................................................................... 133 
o Pre-School ................................................................................................. 142 
o Title III ........................................................................................................ 142 
o Title IIA ...................................................................................................... 143 
o Security Grant ............................................................................................ 143 
o Project Graduation ..................................................................................... 143 
o Gear Up ..................................................................................................... 144 
o iDCPS Conference ..................................................................................... 144 
o Miscellaneous Grants ................................................................................ 144 

 Debt Service Fund ................................................................................................. 145 
 Total School Division Expenditures ....................................................................... 145 
 Debt Schedule ....................................................................................................... 147 

Salary Scales .................................................................................................................... 148 
Glossary of Terms ............................................................................................................. 155

2



SCHOOL BOARD’S FY20 ADOPTED BUDGET                                                         DINWIDDIE COUNTY PUBLIC SCHOOLS 

BRIEF HISTORY AND DESCRIPTION OF GOVERNMENT

Dinwiddie County has a long and rich history. It was established May 1, 1752, from Prince George 
County and was named after Robert Dinwiddie, Lieutenant Governor of Virginia from 1751 to 1758. 
Its first inhabitants can be traced back to the Paleolithic period, with early stone tools from this 
period having been discovered in various fields within the County. During the Civil War, Dinwiddie 
County had more battles fought within its boundaries than in any other location in the United 
States, to include the Battles of Five Forks, Dinwiddie Court House, Sutherland's Station, and 
White Oak Road.  

Part of Virginia’s Appomattox Basin, Dinwiddie County occupies 507 square miles in the 
southeastern section of Virginia, located within several hours of Washington, D.C., the Atlantic 
Ocean beaches, or the Blue Ridge mountains. It is bordered by the Nottoway and Appomattox 
Rivers and the counties of Chesterfield, Amelia, Nottoway, Brunswick, Greensville, Sussex, and 
Prince George. Interstates 85 and 95 provide north-south access, and U.S. Route 460 provides an 
east-west transportation route. The East Coast's main switching station for three major railroad 
lines, the Dinwiddie County Airport, and the Dinwiddie County Commerce Park help to promote 
economic opportunity for the County.  

Dinwiddie County offers a blend of suburban and rural living, with agriculture contributing 
significantly to the economy and the quality of life that its approximately 28,500 residents enjoy. 
Lake Chesdin, located along the northern rim of Dinwiddie County, provides numerous recreational 
opportunities. 

Dinwiddie County has a traditional form of county government, guided by an elected five-member 
Board of Supervisors and five elected Constitutional Officers – Commonwealth’s Attorney, 
Commissioner of the Revenue, Treasurer, Sheriff, and Clerk of the Circuit Court.  The County 
Administrator and his staff are responsible for carrying out the policies of the Board of Supervisors 
while providing a full range of services including general government administration; judicial 
administration; public safety; public works; health and welfare; and community development.  The 
County also provides education through the school system administered by the elected five-
member Dinwiddie County School Board. 
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Dinwiddie County Public Schools is comprised of seven schools; one high school, one middle 

school and five elementary schools.  

EXCELLENCE 

EQUITY 

INTEGRITY 
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Dear Dinwiddie County Community,

On behalf of the School Board, I am presenting the FY 2020 adopted budget for Dinwiddie County Public 
Schools. The total budget of $56.7 million represents a 4.6% increase over FY 2019. It gives me great 
pleasure to report that the majority of this budget, $46.2 million, is in funding allocated directly to school 
operations.  

This budget was developed as part of a comprehensive process which involved 30+ stakeholders and 
subsequent interactive sessions led by our Superintendent and Director of Finance at all seven schools. As 
with all of our efforts, the intention of this budget is to advance the goals and objectives outlined in the 
school division's strategic plan; specifically, student success; safe and secure schools; employee 
excellence; and resource management.  

Because we know that our people are our most valued resource, more than 82% of the operating budget is 
allocated to employee compensation. The School Board approved a step increase for all employees and 
raised the teacher starting pay to $44,500 from $43,000. Over the biennium, Dinwiddie County teachers 
have seen a total increase of 5.89% to 9.27%. Furthermore, even though heath care costs have increased 
significantly again this year, insurance premiums, co-pays, and deductibles will remain the same for all 
employees participating in our plans.  

The FY 2020 budget focuses on some critical staffing needs including, but not limited to:  

 teachers to offset increasing enrollment numbers and/or maintain smaller class sizes; 
 specialists for reading and exceptional education; 
 an Assessment and Data Coordinator to support the middle and high school; and 
 the expansion of the preschool program. 

We have secured grant funding for the two Security Officer positions FY2020 proposed budget. The 
remaining $10.5 million of this budget is used for child nutrition services, small capital projects, grant 
administration, textbooks and debt services. In addition to this balanced budget, we have submitted 
a comprehensive 10-year capital improvement plan to the County Board of Supervisors as our aging and 
outdated facilities will require a significant investment in the next decade and beyond. 

On behalf of Dinwiddie County Public Schools, thank you for your unwavering support of our organization 
and the young people we serve. We remain committed to our core values of excellence, equity and integrity
and believe this budget reflects those ideals and will move our school division to even greater heights in the 
year ahead.  

Respectfully,  

Sherilyn Merritt, School Board Chair 

P.O. Box 7 • 14016 Boydton Plank Road • Dinwiddie Virginia  23841 
804.469.4190 • 804.469.4197 fax • www.dinwiddie.k12.va.us

Dr. Kari Weston 
Superintendent  

School Board Members 

Mary M. Benjamin  
William R. Haney 
Sherilyn H. Merritt  
Barbara T. Pittman  
Teresa J. Stump  

Bonnie L. Gholson  
Clerk of the Board 
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Teresa J. Stump 
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Mary M. Benjamin 
  21875 McKenney Highway
  Stony Creek, VA  23882 
  (609) 471-1086 

  District #4  
mbenjamin@dcpsnet.org

William R. Haney  
 3615 Shoreview Drive 
 Sutherland, VA  23885 
 (804) 931-1042  

 District #2  
whaney@dcpsnet.org

  Sherilyn H. Merritt 
  25136 Floyd Avenue 
  Petersburg, VA  23803 
  (804) 255-7563 

  District #5 
smerritt@dcpsnet.org

Barbara T. Pittman 
14408 Monks Neck 
Road 
 Petersburg, VA  23803 
 (804) 720-5183 

 District #3  
bpittman@dcpsnet.org
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The mission of Dinwiddie County Public Schools 

is to provide each student the opportunity to 

become a productive citizen, engaging the entire 

community in the educational needs of our 

children. 

Core Values 

Excellence

We promise to provide five star experiences. 

Equity

We promise to provide the resources and opportunities necessary to maximize success. 

Integrity

We promise to consistently model our mission, vision, and values. 
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Strategic Plan: Goals & Objectives 

2020 – 2025 

STUDENT ACHIEVEMENT & DEVELOPMENT 

Goal #1: Empower all students with the education and skills necessary to live healthy, rewarding lives as 
confident, successful citizens. 

Objectives: Increase the graduation rate. 

Advance mastery of learning standards. 

Provide equitable access to academically rigorous courses/programs. 

Expand offerings of activities and experiences that further develop social, ethical, emotional, physical, and cognitive 
competencies. 

COMMUNITY ENGAGEMENT 
Goal#2: Broaden meaningful, active engagement among students, parents and community/business 

partners. 

Objectives: Provide a safe, orderly, and positive school/work environment. 

Increase stakeholder involvement and engagement. 

Improve internal and external communication. 

Expand the use of technology and innovative strategies. 

STAFF EXCELLENCE 
Goal #3: Retain and recruit high-performing employees who put students first, practice inclusivity, 

and inherently add value to the organization. 

Objectives: Improve processes to attract and retain talent. 

Develop a highly effective and responsible workforce. 

RESOURCE MANAGEMENT 
Goal #4: Maintain fiscal stability, maximize efficiency of district operations, and align resources to 

support excellent teaching and learning. 

Objectives: Establish a decision-making model that sustains a high performance organization. 

Improve efficient use of resources, processes and management structure to support system innovation. 

Ensure facilities meet all industry requirements including accessibility, low maintenance, energy efficiency, and are 
globally connected learning centers. 

The mission of Dinwiddie County Public Schools is to provide each student the opportunity to become a 
productive citizen, engaging the entire community in the educational needs of our children. 
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FY 2020 Budget Calendar Summary 

Date Process Detail

September / October Preliminary Budget Development 
Revenue Projections, 

Compensation Cost Estimates 

October 19, 2018 
Senior Staff / Directors / Budget 

Advisory Committee Mtg. 1 

Discussion of needs to meet 
Goals and Priorities set forth by 

School Board 

October 19, 2018 Budget Packets Distributed 
Packets to all Budget Holders 
Including Additional Personnel 

Requests Distributed.   

November 9, 2018 
Senior Staff / Directors / Budget 

Advisory Committee Mtg. 2 

Discussion of needs to meet 
Goals and Priorities set forth by 

School Board 

November 27, 2018 
Budget Documents due to 

Director of Finance 
Detail Worksheets Submitted to 
Finance Department for Review 

December 7, 2018 Budget Presentations 
Presentations by Directors and 

Principals outlining needs of 
Schools and Departments 

December 19, 2018 Budgets Complete in Keystone 
All Budgets Entered into Keystone 

Based on Revisions After 
Presentations 

January 11, 2019 
Senior Staff / Directors / Budget 

Advisory Committee Mtg. 3 

Discussion of Decisions Needed 
to Balance the Budget and Non-

Negotiable Cost Drivers 

February 28, 2019 
Local Request Submitted to 

County 

Letter Requesting Local Funding 
Needed from Board of 

Supervisors 

Date Meeting Type Detail of Presentation

October 9, 2018 Regular School Board Meeting 

Approval of Budget Calendar, 
Review of Goals, Set Priorities, 

Enrollment Review & ADM 

December 11, 2018 Regular School Board Meeting 
Update on Staffing and Budget 

Requests 

January 8, 2019 
School Board Meeting 
Budget Work Session 

Update on Governor’s Introduced 
Budget 

February 12, 2019 
School Board Meeting 
Budget Work Session 

Presentation of Superintendent’s 
Proposed Budget 

February 26, 2019 
School Board Budget Work 

Session 

Discussion of Superintendent’s 
Budget (if needed) 

Vote on Request for Local 
Funding 

March 12, 2019 
School Board Meeting 
Budget Work Session 

Discussion of Superintendent’s 
Budget (if needed) 

March 19, 2019 (Tentative) 
Joint Meeting w/Board of 

Supervisors 
School Board Budget Presentation 

to BOS 

3/26 or 4/9 
School Board Meeting 

Public Hearing 
Proposed Budget Public Hearing 

April 23, 2019 Regular School Board Meeting 
Adoption of the FY2020 School 

Board Budget 
May (TBD) Board of Supervisors Adoption of the FY2020 Budget 
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FY 2020 BUDGET COMMITTEE 

C. Michelle Powell Principal, Sutherland Elementary Mary Benjamin School Board 

Charles Moss Principal, Dinwiddie Middle   Barbara Pittman  School Board 

Randall Johnson Principal, Dinwiddie High   Bonnie Gholson  Assistant to Superintendent & 
School Board Clerk 

Paige Hannon Director of Elementary Education & 
Title I 

 Jeffrey Walters  Director of Student Activities 

Dr. Yardley 
Farquharson 

Director of Assessment & Student 
Services 

 Patricia Moore  Teacher & President, DEA 

Carly Woolfolk 
Director of Secondary Education & 
CTE 

Jessica Lindsey Parent  

Christie Clarke Director of School & Community 
Relations 

 Theresa Crowder  Business Representative & Citizen 

Dr. Pamela Fields Director of Exceptional Education 

FY 2020 SENIOR STAFF 

Dr. Kari Weston Superintendent Emily Branch Director of Human Resources 

Dr. Royal Gurley 
Assistant Superintendent Academic 
Services 

Christie Fleming Director of Finance 

Timothy Ampy Director of Technology James Davis  Director of Maintenance 

Carey Athey Director of School Nutrition Services Edward Tucker  Director of Transportation 
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Enrollment History 

Actual enrollment counts are submitted to VDOE annually three times a year; September 30th (Fall 

Membership count), March 31st (Average Daily Membership) and End of Year Record Collection.  

ADM is the basis for state funding.  Enrollment has declined over the last ten years. An increase 

was seen in FY19 and predicted for FY20. 

The FY20 Budget was based on an ADM of 4,315 students. 
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FY 2019 Starting Teacher Salary 

Dinwiddie County Public School’s starting teacher salary in FY 2019 was below the surrounding 

region.  The red line on the graph indicates the starting salary for teachers in FY2019 as $43,000.  

The FY 2020 budget included increasing the starting teacher salary to $44,500.   

Brunswick County

Amelia County

Nottoway

Sussex County

Colonial Heights City

Prince George County

Dinwiddie County FY19

New Kent County

Powhatan County

Hopewell City

Petersburg City

Goochland County

Hanover County

Henrico County

Chesterfield County

Richmond City
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READERS’ GUIDE 

The purpose of this document is to provide useful and concise information about Dinwiddie County 
Public School’s financial plan and operation (revenue and expenditure details) to citizens, elected 
officials and other interested parties. The financial plan encompasses a one-year fiscal period 
beginning July 1 and ending June 30 annually. Preparation of each year’s budget is initiated 
through actions of the Superintendent who requests preliminary revenue and expenditure 
information from the schools and departments within the County. The process continues with 
budget workshops, public hearings, and adoption by the School Board.  The process ends upon 
approval of the consolidated budget and adoption of the appropriation resolutions by the Board of 
Supervisors.  

This consolidated adopted budget shows revenues and expenditures for the School Board 
organized by major fund: School Operating Funds; School Grants Funds; Textbook Funds; School 
Nutrition Funds; Capital Project Funds, and Debt Service Funds. Within these funds, the 
expenditures are grouped along functional lines and include a narrative of each department’s 
purpose. Each narrative also provides a breakdown of expenditures in the following categories:  

Personnel Services  Salaries and wages paid to full time and part time employees  

Employee Benefits  Fringe benefits including FICA; employee retirement; group life and 
health insurance; and unemployment and workers’ compensation 
insurance  

Purchased Services  Services acquired from outside sources and other government entities 
on a fee basis or fixed time contract basis  

Other Charges  Charges for utilities; communications; insurance; leases/rentals; travel 
and training  

Materials & Supplies  Includes articles and commodities that are consumed and minor 
equipment that is not capitalized, including technology purchases  

Capital Outlay  Non-recurring and infrequent expenditures to include furniture, 
equipment and other departmental specific capital expenditures  

14
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Financial Summary 

All Funds Summary 

DCPS’ budget includes six different funds: 

 School Operating – Most of the expenditures required to operate the division are contained in the 
School Operations Fund.  In general, if the expenditure is not related to one of the other funds, it 
belongs in operations.   

 Textbook – Expenditures related to the adoption and purchases of textbooks, online content, and 
K-12 software to supplement instruction are contained in the Textbook Fund.  This fund is allowed 
to carry forward from year to year. 

 School Nutrition – School Nutrition is run as an enterprise operation and is fully self-sufficient.  
This fund records all revenues and expenditures related to the preparation and serving of school 
breakfast and lunch.   

 Grants – The Grants Fund contains all federal, state and local grants.  This fund is allowed to 
carry forward from year to year. 

 Capital Projects Fund – Expenditures related to small capital purchases are contained in this 
fund.  Bus replacements are also contained in this fund.  A transfer from the County funds all 
expenses related to small capital projects and purchases. This fund is allowed to carry forward 
from year to year. 

 Debt Service – All expenses related to the repayment of debt including principal and interest 
payments are included in this fund. 

These funds are appropriated annually by the County Governing Body.  At the end of the year, 
balances in the School Operating Fund revert back to the County.   

FY2020 Budget by Fund 

School 
Operating, 

$46,246,619  
82%

Textbook, 
$822,462

1%

School Nutrition, 
$1,842,789

3%

Grants, 
$2,960,040

5%

Capital Projects, 
$1,200,000 

2%

Debt Service, 
$3,677,960 

7%
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All Funds Revenue Summary 

FY2019 
Adopted 

FY2020 
Adopted 

FY20 
Over(Under) 

FY19 

Percent 
Change 

School Operating $43,793,874 $46,246,619 $2,452,745 5.6% 
Textbook $426,925 $434,477 $7,552 1.8% 
School Nutrition $1,608,600 $1,718,100 $109,500 6.8% 
Grants $2,413,969 $2,781,538 $367,569 15.2% 
Capital Projects $824,000 $613,380 ($210,620) -25.6% 
Debt Service $3,694,704 $3,819,704 $125,000 3.4% 

Total All Funds $52,762,072 $55,613,818 $2,851,746 5.4% 

All Funds Expenditure Summary 

FY2019 
Adopted 

FY2020 
Adopted 

FY20 
Over(Under) 

FY19 

Percent 
Change 

School Operating $43,793,874 $46,246,619 $2,452,745 5.6% 
Textbook $1,025,984 $822,462 ($203,522) -19.8% 
School Nutrition $1,820,600 $1,842,789 $22,189 1.2% 
Grants $2,463,969 $2,960,040 $496,071 20.1% 
Capital Projects $1,000,000 $1,200,000 $200,000 20.0% 
Debt Service $3,694,704 $3,677,960 ($16,744) -0.5% 

Total All Funds $53,799,131 $56,749,870 $2,950,739 5.5% 
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All Funds Statement of Budgeted Revenues and Expenditures 

FY2019 
Adopted 

FY2020 
Adopted 

FY20 
Over(Under) 

FY19 

Percent 
Change 

Revenues 
Local $654,700 $616,028 ($38,672) -5.9% 
County Transfer $15,505,674 $15,795,868 $290,194 1.9% 

County Transfer - 
Debt Service $3,694,704 $3,819,704 $125,000 3.4% 
State  $29,279,069 $31,561,661 $2,282,592 7.8% 
Federal $3,432,018 $3,629,060 $197,042 5.7% 
Inter-Fund Transfers $195,907 $191,497 ($4,410) -2.3% 

Total Revenue $52,762,072 $55,613,818.00 $2,851,746 5.4% 

Expenditures 
Salaries $28,520,813 $30,504,844.00 $1,984,031 7.0% 
Benefits $10,434,091 $10,888,270.00 $454,179 4.4% 
Purchased Services $2,230,164 $2,210,623.00 ($19,541) -0.9% 
Internal Services $3,700 $6,700.00 $3,000 81.1% 
Other Charges $2,596,661 $2,745,953.00 $149,292 5.7% 
Materials and 
Supplies $3,401,996 $3,701,052.00 $299,056 8.8% 
Regional Tuition $840,544 $851,582.00 $11,038 1.3% 
Capital Purchases $1,599,547 $1,660,267.00 $60,720 3.8% 
Other Uses of Funds $4,171,615 $4,180,579.00 $8,964 0.2% 

Total Expenditures $53,799,131 $56,749,870.00 $2,950,739 5.5% 

Revenues 
Over(Under) 
Expenditures 

($1,037,059) ($1,136,052) ($98,993)

Fund  Balance 
Beginning Balance $1,536,871 $1,760,000.00 $223,129 
Ending Balance $499,812.00 $623,948.00 $124,136 
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Revenue Summary 

 School Operating – The School Operating Fund receives most of its support from the 
Commonwealth of Virginia.  The largest portion of which relates to the Standards of Quality (SOQ) 
and Sales Tax.  The next largest support comes from the County transfer.   

 Textbook – The Textbook Fund receives revenue from the Commonwealth of Virginia based on a 
per pupil amount.  These funds also require a local match based on the local composite index. 

 School Nutrition – The School Nutrition Fund is a self-supporting fund.  Primary sources of 
revenue are federal funding and receipts from the sale of breakfast and lunch to students and 
staff.  

 Grants – The Grants Fund contains all federal, state and local grants.  This fund is allowed to 
carry forward from year to year. 

 Capital Projects Fund – The School Capital Projects Fund receives all of its revenue from the 
County in the form of a transfer from the County CIP Fund. 

 Debt Service – The School Debt Service Fund receives all of its funding from the County.  The 
primary source is a transfer from the County General Fund.  All Meals Tax revenue from the 
county also goes to pay school debt service.   

FY2020 Budget by Revenue Source 

Local
1%

County Transfer
28%

County Transfer -
Debt Service

7%

State 
57%

Federal
7%

Inter-Fund 
Transfers

<1%
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School Operations Funds Summary 

Local
0%

County 
Transfer

33%

State 
66%

Federal
1%

Instruction
69%

Attendance & 
Health

3%

Administration
3%

Transportation
7%

Maintenance
13%

Technology
5%

County Transfer
The amount transferred from the 
County’s General Fund to support 
school operations 

State
The amount received from the 
Commonwealth of Virginia including 
Sales Tax revenues and SOQ 
Funding. 

Federal
The amount received from federal 
funds to support the JROTC Program 
at the High School and Medicaid 
reimbursements. 

Local
Funds received primarily from rent of 
HSHSEC and Drivers Education 

Instruction reflects all expenses 
related to classroom instruction as 
defined by VDOE. 

Technology reflects all expenses 
related to the use of technology in the 
classroom and division-wide support. 

Administration reflects all expenses 
related to the general administration 
of the division including implementing 
and enforcing policy.  Support 
functions such as Human Resources 
and Finance are included. 

Attendance & Health reflects all 
expenses for health services such as 
nurses and psychological services. 

Transportation reflects all expenses related to transporting 
students to school and maintain the vehicle fleet.  

Maintenance reflects all expenses related to maintaining 
school facilities and ensuring a secure environment.  
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Dinwiddie County Public Schools is categorically funded by the County Board of Supervisors. 
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Dinwiddie Elementary

Programs/Services  
Dinwiddie Elementary School serves approximately 336 students in grades K-5 with a staff of 51.  
The strategic plan helps students meet the requirements for the profile of a Virginia Graduate.  The 
Dinwiddie County Strategic Plan supports the five “C’s”: Critical Thinking, Creative Thinking, 
Collaboration, Communication and Citizenship.  Instructional delivery and activities are intentional to 
prepare students for life. Dinwiddie Elementary School has provided a variety of programs to support 
the local and state continuous improvement plans. 

Priorities  
● Provide opportunities for support and instructional staff to improve their skills and promote 

student growth
● Increase the number of students earning a score of 400 or better on Standards of Learning 

Reading Test in grades 3-5 
● Increase letter recognition, sight word and fluency skills of students in grades K-2 (PALS) 
● Increase number sense concepts in grades K-2 
● Increase the number of students earning a score of 400 or better on Standards of Learning 

Math Test in grades 3-5
● Increase the number of Exceptional Education students showing growth on Standards of 

Learning Test in grade 3-5 
● Decrease the number of students who are classified in the excessive absence category (10 or 

more days) 
● Create a more functional sensory room  

● Increase Civic Responsibility with voting (SCA election), Veteran’s Day (Recognition) and 
hoisting, lowering and storing the flags (U.S. and State) 

Accomplishments 
● Accreditation Status - Accredited for the school year 2018-19
● Monthly attendance recognition for individual students and classes
● Recognition of grade level Citizens a partnership with Dinwiddie Ruritan Club
● Secured a partnership with Longwood University  (STEM)
● Provided opportunities for students to participate in Boy Scouts or Girl Scouts

● Book Buddies 2nd Grade (Delta Sigma Theta Sorority Petersburg Chapter)
● Secured a partnership with the Petersburg YMCA water safety program 
● After School Tutoring expanded to October 
● After School Garden, Chess,  and coding Clubs 
● Supporter of Dinwiddie Food Bank (Canned Food Drive) 
● Supporter of Dinwiddie Animal Shelter 
● Supporter of Christmas Sharing (providing meals, clothes and gift cards for local families in 

need) 
● Supporter of Dinwiddie Recreation Department (5K Run/Walk) 
● Organized Career Day activities  
● Organized Farm Day activities 
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Midway Elementary

Programs/Services
Midway Elementary School serves approximately 401 students in grades K-5 with a staff of 43.  This 
budget supports the instructional needs in order to ensure all students obtain the necessary skills to 
meet graduation requirements.  The actively promotes the belief “Deep Roots, Great Heights” and 
offers a variety of opportunities to develop a culture of learning that advances students and teacher 
expertise and thus student achievement. 

Priorities 
 Ensure all students are reading on grade level by the end of 2nd grade

 Closing the achievement gap for Students with Disabilities in English

 Ensure all students are provided with individualized learning to reach their optimal 
achievement

 Reducing occurrences of students with chronic absenteeism

 Becoming a more culturally responsive and trauma sensitive school

 Incorporating hands on learning opportunities involving the scientific method

 Incorporating writing across the curriculum focusing on the writing process

 Telling Our Story using social media platforms (Twitter, Instagram & Facebook)

Accomplishments
 School Accreditation

o Maintaining Full Accreditation and Student Achievement: Level One Status in all 
areas
 Reading 91%
 Math 95%
 Science 91%
 VA Studies 98%

 Awards
o 100 year Anniversary of the 1st Graduating Class of Midway/National Blue Ribbon 

Award Celebration held in April 2018 (Award Recipient for 2017)
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Sunnyside Elementary 

Programs/Services  
Sunnyside Elementary School serves approximately 270 students in grades K-5 with a staff of 34.  We 
support the instructional needs to ensure all students receive the foundational skills necessary for 
academic success at Sunnyside and beyond. 

Priorities  
● Increase the academic performance of all Exceptional Education students in the areas of 

reading and math 
● Increase the academic performance of all students in the areas of reading and math 
● Ensure that all students are reading at or above grade level by the end of third grade 
● Increase the attendance rate of all students through the use of school-wide incentive 

programs 
● Increase active student engagement at all grade levels 
● Create a culture of literacy within the school 
● Provide target intervention to deliberately support K-2 grades in the areas of math and 

reading is a priority 

Accomplishments 
● 92% of our 5th graders passed the Math SOL. 33% were scored pass/advanced 
● 96% of our 5th graders passed the Science SOL. 38% were scored pass/advanced 
● 96% of our 5th graders passed the Virginia Studies SOL. 46% were pass/advanced 
● 92% of our 4th graders passed the Math SOL. 34% were pass/advanced 
● 85% of our 4th graders passed the Reading SOL. 15% were pass/advanced 
● 81% of our 3rd graders passed the Reading SOL. 21% were pass/advanced 
● 79% of our 3rd graders passed the Math SOL. 21% were passed advanced 
● Received the Distinguished Achievement Award for student academic progress 
● Fully Accredited for the 2018-19 school year 
● Several 4th and 5th grade students were inducted into the Elementary National Honor 

Society - all maintaining a 3.5 or higher GPA (Our National Honor Society students are very 
active and involved in the community service projects led by students especially the 
partnership with local churches and the food bank.) 

23



Southside Elementary 

Programs/Services 
Southside Elementary School serves approximately 444 students in grades K-5 with a staff of 66.  This 
budget supports the instructional needs in order to ensure all students obtain the necessary skills to 
meet graduation requirements.  The actively promotes the belief “Deep Roots, Great Heights” and 
offers a variety of opportunities to develop a culture of learning that advances students and teacher 
expertise and thus student achievement. 

Priorities 
 Increase percentages of students scoring proficient or higher on Reading and Math SOL test 

in grades 3-5

 Increase performance sub levels for all Exceptional Education students in the areas of 
Reading and Math

 Increase foundational reading and math skills in grades K-2 to improve PALs scores and 
number sense concepts

 Create balanced literacy stations in Library/Media Resource for instructional support in the 
areas of fiction and nonfiction

 Expand Fictional literature in library to promote the love of reading and improve 
standardized  testing scores in the area of fiction

 Expand upon flexible seating and alternative learning areas within the classroom setting to 
promote student achievement

 Ensure employees are equipped with the knowledge and skills necessary to meet or exceed 
performance expectations

 Decrease the amount of student referrals, suspensions, and absenteeism by promoting 
counseling programs, classroom guidance lessons, and school-wide attendance incentives

Accomplishments
 Accreditation Status - Accredited for the school year 2019-2020 

 Created and established a Guided Reading Room with reading materials based upon QRI, 
DRA, Guided Reading, and Fountas and Pinnell reading levels

 Refined a differentiated model for small group guided reading and provided teacher in-
service and coaching model for teachers

 Updated classroom furniture; carpet for 2nd and 3rd grade pods; Kindergarten rugs; installed 
white boards to replace chalkboards; cafeteria tables; bathroom stalls in boys bathroom

 Updated antiquated phone system with wireless phone system for all classrooms to include 
voice mail and outside line capabilities for increased communication with parents

 Received SRO (School Resource Officer)

 Created and established classroom environments that reflect current standards with  
updated instructional materials 

 Decreased discipline referrals 
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Sutherland Elementary School

Programs/Services  
Sutherland Elementary School serves approximately 543 students in grades K-5 with a staff of 67.  This budget supports 
the instructional needs in order to ensure all students obtain the necessary skills to meet graduation requirements.  The 
actively promotes the belief “Deep Roots, Great Heights” and offers a variety of opportunities to develop a culture of 
learning that advances students and teacher expertise and thus student achievement.  

Priorities 
 Ensure all students are reading on grade level 
 Ensure all students are provided with individualized teaching and learning to reach success 
 Ensure that every effort is made to foster the success of our Students with Disabilities 
 Improve student attendance 
 Continue to enhance the STEAM lab and increase access to technology 

Accomplishments 
 School Accreditation 

o Full Accreditation for the last four years 
o Level One Status in all areas:  Academic Achievement, Achievement Gaps and Student 

Engagement and Outcomes 
o Student Academic Achievement for all students 

 Reading 84% 
 Math 87% 
 Science 88% 
 History 97% 
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Dinwiddie Middle School

Programs/Services  
Dinwiddie Middle School serves just over 990 children in grades 6, 7, & 8 with a staff of 102.  
Developing employee expertise is one of the strategic supports outlined to advance the Academic 
Agenda in Dinwiddie County Public Schools.  We actively promote the belief “smart is something you 
become” and offer a variety of opportunities to develop a culture of learning that advances teacher 
expertise and thus student achievement. 

Priorities  
● Teacher development/professional development

● Build a positive school culture 

● ReBrand Dinwiddie Middle School 

● Introduce effective innovative instructional strategies and techniques to staff 
● Analyse data to recognize trends; measure mastery, prepare remediation
● Ensure student mastery of curriculum
● Expand and develop a New Teacher Institute for middle school teachers with zero years’ 

experience
● Equip teachers and staff with the knowledge and skills necessary to meet or exceed 

performance expectations
● Facilitate the discovery, dissemination, and application of research/learning needed to 

identify and implement effective practices that create high-performance cultures

Accomplishments 
● DMS is accredited

● Development of new School Improvement Plan

● ReBranded Dinwiddie Middle School, create sense of stand-alone identity for the school 

● Built a positive environment and school culture 

● Implementation of new master schedule 

● Increased use of Media Center - including circulation of books, use of technology, and use of 
alternative seating 

● Expanded “It’s Your Business” program 

● First Annual DMS BioBlitz 

● Participation in the VSU Verizon Technology Program for Boys 

● Development of in school remediation program for math, science, and English 

● Development of new teacher induction program 

● Added a budget line for professional development 
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Dinwiddie High School

Programs/Services 
Dinwiddie High School serves approximately 1,314 students in grades 9-12 with a staff of 132, which 
places a priority on student learning and the overall high school experience. Our goal is to ensure that 
our staff members have the tools they need to provide our students with the skills they must develop to 
be successful as they transition to adulthood. We also value the "high school experience" and want to 
provide our students with enriching activities that will define a memorable time in their lives.

Priorities 
 Ensure teachers have adequate funds for daily instruction 
 Create additional funding For GEN BLOCK activities 
 Provide the opportunity for staff members to attend PD with an emphasis on the Profile of the Virginia 

graduate 
 Improve the performance of targeted sub groups 
 Create a funding category for "in house grants" to encourage innovative approaches to teaching

Accomplishments 
 Fully accredited 
 Graduation and Completion Index over 90 
 Only school in Virginia that offers students the chance to obtain a realtor's license 
 New courses such as Med Tech, AP Psych and English Discovery have been added to meet the needs of all 

learners 
 Blue Ribbon Wise Financial school and a two top 3 finisher in the VC stock market game 
 GEN BLOCK for enrichment and remediation 
 GRAD POINT program for recovery and acceleration opportunities 
 An emphasis on instructional technology with the addition of 32 Promethean Boards 
 2018 State Champions in Creative Writing 
 3 of the last 4 Dinwiddie Public School Teachers of the Year 
 A continual focus on each individual student's needs and dreams 
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Assessment & Student Services

Programs/Services 
The Office of Assessment and Student Services coordinates the administration of the Virginia 
Department of Education's Standards of Learning assessments and other standardized tests to 
include; the Naglieri NonVerbal Ability Test and World-Class Instructional Design & Assessment test 
for Limited English Proficient students.  Student Services include academic programming in the 
following  areas; Summer Residential Governors School for Visual Preforming Arts, Foreign Language 
Academies, Honors, Advanced Placement, Dual Enrollment, Appomattox Regional Governors School, 
English Language,  and DCPS summer learning opportunities.  This office also oversees programs that 
provide support to students and families through health services, registration, school counseling, 
McKinney Vento, and Foster Care.

Priorities  
● Communicate clearly and effectively with the families/guardians of English Learners  
● Promote English Language Acquisition in the areas of Listening, Speaking, Reading, and 

Writing 
● Ensure the English Learners have meaningful access to the core curriculum in order to 

successfully navigate life after public education
● Successfully coordinate and execute the administration, scoring, and reporting of 

standardized tests administered in the division 
● Provide professional development and support for school test coordinators, teachers, and 

administrators in proper test administration procedures, security protocols, and 
interpretation of results 

● Provide professional development and support to division and school personnel for 
standardized testing; EL programing;  Title III guidelines and enrollment guidelines 

● Collaborate with state and community agencies to promote better health outcomes for 
students 

Accomplishments 
● Assessed over 60 students on the new ACCESS for English Learners 2.0 language assessment 
● Registered and assessed over 25 students in need of intensive language and cultural support 
● Piloted Read 180 (English Discovery)  
● Hosted English Learner Family night to provide training for parents to allow them to assist 

their children with SOL preparation 
● Provided access to web-based programs which  provided students with tools for 

individualized , self-paced learning to include the Summer 2019 Economics and Personal 
Finance course for 16 students

● Partnered with the Untied Way to host the first  Kindergarten Camp (Summer 2019) in the 
state of Virginia for 20 rising kindergarten students 

● Created a Gifted website as a resource for teachers and parents 
www.sites.google.com/dcpsnet.org/gate
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Assessment & Student Services

● Collaborated with Conexus to provide vision screenings for students resulting in free eyewear 
for students 

● Partnered with Publix pharmacy to provide TDAP shots to all eligible 5th graders at each of 
the five elementary schools 

● Coordinate with CNA and Nursing schools to provide educational opportunities within our 
school setting to foster the love of school nursing in our future nurses

● Health staff Participation  in "Trauma Informed Schools" training;  and "Stop the Bleed" 
training to provide insight in nursing opportunities at the school level
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Elementary Education and Title I

Programs/Services  
Budgets for Elementary Education include Elementary local programming, PALS, Title I, After School, 
Textbooks, and Art Instruction. Other areas of responsibilities within the local budgets include Music 
and Physical Education. Funds support programs to make sure all students are given opportunities 
for rich educational experiences for growth with necessary skills to meet graduation requirements. 
Funds support employee expertise through resources, remediation, and enrichment for teachers, 
students, parents as well as professional development opportunities for staff.  

Priorities  
● Ensure students are equipped with the knowledge and skills to meet or exceed grade level  

expectations 
● Design, implement, monitor, and evaluate curriculum that will build the skills and expertise 

that students will need to become college and career ready 
● Ensure teachers and staff are equipped with the resources, knowledge, and skills required to 

effectively implement the written curriculum 
● Ensure students are reading on or above grade level  
● Facilitate effective communication and relationships with parents and community 

stakeholders to foster partnerships for success 
● Expand  parent engagement opportunities for schools and for the division  
● Create a strategic approach for allocation of remediation funds and services 
● Provide gap groups and identified areas of need with the skills needed for success 
● Provide Art and Music enrichments beyond the state curriculum requirements 
● Provide Science exploration experiences for every 5th grader to prepare them for continued 

success with K-5 curriculum  
● Expand resources to preschoolers in the county and bridge the gap for our 3-5 year olds with 

collective partnerships  

Accomplishments 
● All elementary schools continue to be fully accredited with division pass rates at 79% 

in reading and 76% in Math 
● Midway continues to perform at or above 90% proficiency in all subjects with being 

recognized as a Blue Ribbon School for 2017-2018 
● Manages PALS and Title I programming for  students K-5 and facilitates budgets,  

scheduling, and federal reporting 
● Created Math and Reading digital curriculum platforms aligned to the new Math SOLs 

and the crosswalk English SOLs  
● Rosters have been enhanced K-5 for every teacher to include additional columns for 

strategic data points for closely monitoring at-risk columns for PALS, Title I, IDEA, SOL, 
and K screening data  

● A Division Data Assessment tracking report has been developed and implemented 
which identifies each school’s data points and highlights all  students of need for 
school administration and division level monitoring 

● Developed a system for allocation of After School Remediation funds to prioritize 
funds to target areas of highest need 
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Elementary Education and Title I

● Ongoing Intensive professional development trainings for all K-5 teachers include: 
LetterLand for all K teachers, Guided Reading, Envision Math, and Word Study 

● Organized and implemented K-5 math professional development opportunities on 
Number Sense, Conceptual Understanding, and Math Fluency 

● Organized math word walls for each school and set expectations for mastery 
● Implemented and led Science Days 2018 in all elementary buildings to focus on 

hands-on review and practice of SOL strands K-5 to better prepare learners with the 
experimental process and vocabulary application needed for sustained knowledge 
and success 

● Elementary rosters, assessments, and student performance portfolios are an integral 
part of weekly data talks at all schools and continue to include all programs/services 
provided K-5 

● Planned and developed Kindergarten screening tools and resources 
●  Organized and updated the K-2 Reading curriculum to reflect added vocabulary, sight 

words, and pre reading skills with the rigor and pacing needed for literacy success 
● Works collaboratively with county leaders to enhance the field trip experience to 

focus on rich county history, heritage, and experiences to include the CTE pathways  
● Worked collaboratively with Secondary Education to coordinate STEM AG days and 

High School drama performance for K-2 students 
● Implemented STEM in the Gym in all elementary schools and continue to grow  

station development  
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Exceptional Education

Programs/Services 
Special education services are provided to children ages 2 -21, inclusive. Services are provided along 
a continuum in a variety of instructional settings in accordance with their Individual Education Plan 
(iep).  Services are provided to approximately 700 children by a staff of 108 to include speech, 
occupational therapy, physical therapy, interpreter services and health services.  Personnel in the 
exceptional education department work collaboratively with general education staff to ensure that 
students receiving special education services are educated with the general education peers to the 
maximum extent appropriate in their least restrictive environments. 

Priorities 

 Increase literacy interventions in grades K-12.

 Expand the use of specific research based reading instruction at the elementary and 
secondary levels.

 Increase the graduation rates of all students. 

 Provide instructional supports in the areas of reading and math to support literacy 
and numeracy.

 Increase the number of students receiving services and supports in the general 
education classroom setting.

 Create a new special education mentoring program.

Accomplishments

 Implemented the use of research based reading programs at the elementary levels. 

 Increased the number of students receiving services and supports in the co-taught 
classroom setting.

 Increased the number of students with disabilities receiving a standard diploma.

 Decreased the suspension rates of students with disabilities receiving 10 or more 
day’s exclusionary discipline.

 Increased the use of positive behavior supports including the use of Functional 
Behavior Assessments and Behavior Intervention Plans.
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Fiscal Services

Programs/Services 
Provide sound financial management of the School Division's resources. Responsibilities include 
payroll preparation and related reporting, budget development and monitoring, vendor payments, 
grant management, risk management and fixed asset accounting.  The Fiscal Services Department 
has a staff of four.

Priorities 
 Continue to refine and improve the budget development process 

 Enhance the transparency of the budget document and work toward applying for the ASBO 
Meritorious Budget Award

 Perform more extensive revenue and expenditure analysis of accounts

 Expand internal review to evaluate financial operations within the school district

 Evaluate procedures to fully implement ESSA reporting requirements

 Continue development of financial manual for all processes and procedures

 Continue cross training of employees

Accomplishments
 Refined the format  of the budget document to present comprehensive information to the 

citizens of Dinwiddie County, the School Board and the County Board of Supervisors

 Prepared Virginia Department of Education reports such as the Annual School Report, 
Required Local Effort, Maintenance of Effort and others as required

 Implemented a 10 year Capital Improvement Plan 

 Process payroll for 650+ employees monthly

 Increased the number of electronic W-2’s versus printed

 Increased use of the Keynet Portal for demographic and tax changes

 Processed 1,442 purchase orders for goods and services

 Processed 1,989 checks to vendors

 Expanded P-Card program with Bank of America to increase rebate amount

 Implemented electronic upload of Bank of America transactions

 Started ACH payment to vendors

 Electronic upload of payroll and accounts payable supporting documentation to County 
Treasurer’s office

 Enhanced payroll procedures and reporting methods (VRS, voluntary & mandatory 
deductions) 

 Audit of FY2017 financials with no major findings
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Human Resources  

Departmental Overview  
The mission of Human Resources is to provide strategic leadership, support, and services that 
support the overall vision of Dinwiddie County Public Schools.  The human resources department is 
supported by 3 employees serving 650+ employees.  We will create and sustain a culture that values 
people, recognizing our employees as our greatest asset.  We strive to engage our employees and 
stakeholders in opportunities to build relationships and share ideas for our overall enhancement. 
Guided by our core values of Excellence, Equity, and Integrity, our vision is to: 

● Act as a catalyst to enable all employees to contribute at optimal levels toward the success of 
Dinwiddie County Public Schools 

● Promote and recruit the best qualified people, recognizing and encouraging the value of 
diversity; to provide a competitive salary and benefits package; and work to develop the full 
potential of our workforce by collaborating training and development for career 
enhancement 

● Create a work atmosphere that is safe, healthy, and secure; establish, administer, and 
effectively communicate sound policies, rules, and practices that treat employees with 
dignity while equally maintaining organizational compliance with employment and labor 
laws, division directives and school board policies 

Priorities  
● Acquire more robust applicant tracking system with partially sourced recruiting platform
● Acquire timekeeping system for non-exempt employees  
● Clarify expectations through revision and implementation of school regulations 

● Update the employee handbook 

Accomplishments 
● Utilized online benefits enrollment for the first time through EaseCentral 
● Streamlined internal application process by posting through Google Forms 
● Partnered with Gold’s Gym to provide discounted membership to DCPS Employees 
● Implemented an Employee Assistance Program, providing resources for all contracted 

employees in will/estate planning, counseling, and substance abuse services 
● Provided employee contracts electronically for the FY20 school year 
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Operations and Maintenance Services

Programs/Services 
Maintain eight academic buildings and two support buildings that total approximately 891,000 
square feet of building space with a staff of twelve.  These buildings lie on approximately 425 acres 
of land owned by Dinwiddie County.   

Priorities 
Provide safe, clean and functional building for students, staff and parents.  Work with County to 
develop a ten year plan for expansion and improvements on existing buildings, grounds and athletic 
facilities.  

Accomplishments
 Relocated School Board Office and Personnel to newly renovated and expanded space in the 

County owned Administration Building.  

 Provided support to the Technology department during the installation of IT wiring 
throughout the newly renovated offices.  

 Relocated all support services to the new Central Office space.  

 Upgraded and expanded the Transportation Department with additional office space.  

 Organized and cleaned up after County Agencies moved to their new locations.  

 Provided more adequate space for County Food Banks for food distribution.  
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Professional Development

Programs/Services 
The office of Professional Development is responsible for ensuring employee excellence.  A variety of 
opportunities are offered to help staff stay abreast of current research and best practices.

Priorities 
 Identify a new professional development management system to maintain accurate and 

accessible professional development records 

 Provide high quality professional development and training to all staff

 Plan and implement the annual division-wide conference (iDCPS)

 Plan and implement the optional, pre-conference (Teacher Palooza)

 Collaborate with division leaders and administrators to identify, organize, and implement just 
in-time training for staff

Accomplishments
 Secondary Master Schedule training resulted in enhanced student schedules 

 Provided 26 professional development workshops to 226 participants

 Provided 23 professional development workshops during summer 2018 with 152 participants

 Held Teacher Palooza, an optional-pre-conference, with 30 workshops and 164 participants

 The 3rd annual iDCPS Conference with 55 sessions during a one-day event with 
707participants
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School & Community Relations

Programs/Services 
The School & Community Relations Department is responsible for media and community relations, 
marketing, branding, school division publications, social media, emergency notifications, and 
recognition.

Priorities 
 Create a comprehensive communication structure that enables all stakeholders to know 

about and become involved in the goals and activities of the school division

 Ensure consistent, two-communication with district families, employees, and the community 

 Brand, promote, and market division activities, initiatives, and accomplishments to increase 
public support through a variety of print and social media platforms

 Develop and implement Communication page on the newly designed website

 Plan and implement Lead Well Expo to include the school, county, business, and faith-based 
leaders

 Expand recognition programs to include staff and alumni

Accomplishments
 Rebranding of the school division logo

 Social Media Presence
o Facebook

 Launched 2014-2015
 Users through 2016-2017:  2,355
 Current users:   3,617  (54% increase since July 1)

o Twitter
 Launched 2014-2015
 Users through 2016-2017:  505
 Current users:   996 (98% increase since July 1)

o Instagram
 Launched September 2018
 Current users:   338

 New Hire Flyer publication distributed monthly to staff

 Board Bulletin launched October 2018

 The Dinwiddie Difference recognition program launched 
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School Nutrition Services

Programs/Services 
School Nutrition has a staff of 39 that prepares and serves approximately 526,000 meals annually in 
seven schools.  School Nutrition Services is unique in the school system because we are self-
supporting; paying for all direct costs, payroll and administrative expenses.  About 20% of School 
Nutrition’s income comes from the sale of meals and A la Carte items. The remaining amount comes 
from state and federal reimbursements for meals served.

Priorities 
 Provide noteworthy food service to students, staff and community by serving nutritious, 

healthy and appealing food while maintaining a healthy, safe, inviting environment

 Expand the program to allow for ease of access to all students

 Maintain financial independence and transparency

 Enhance the program website so that it will offer a more user friendly avenue for customers 
wanting  pertinent information (Menus, Free and Reduced Applications, Nutritional Facts 
etc.) and an On-line free and reduced application

 Implement ongoing and updated documented staff training to ensure knowledge of the most 
current preparation, safety and sanitation practices in the industry. This will provide staff 
with the knowledge and skills necessary to meet or exceed performance expectations

 Maintain compliance with the continuously changing federal, United State Department of 
Agriculture and state regulations regarding the National School Lunch Program and School 
Breakfast Program

 Continue to improve on customer service with the introduction of the most effective 
technology and practices

 Establish a preventive maintenance program for equipment to ensure the best value is 
realized

 Upgrading and updating our aging equipment and facilities which will allow for the most 
efficient and effective use of time and resources

 Discover a way to collect/eliminate negative student account balances while maintaining 
compliance with federal and state regulations

Accomplishments
 Implementation of on-line payment

 Summer Feeding Program

 Breakfast Kiosk Grant (DCHS)

 Grab-n-Go (DCMS and Southside Elementary)

 Breakfast Kiosk Grant, 2 each (DCMS)

 On-line applications

 Implementation of the School Food Handler Training Program

 Updated website with menus and nutritional information
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Secondary Education and Career & 
Technical Education (CTE)

Programs/Services 
Secondary Education supports student learning at the middle and high school level (grades 6-12).  
This includes curriculum development and implementation through after- and in-school student 
support programs, CTE course pathways, Advanced Placement/Dual Enrollment course opportunities 
and focus on Work-Based Learning experiences that are an integral part of Career and Technical 
Education curriculum. 

Priorities  
● Ensure students are equipped with the knowledge and skills to meet or exceed grade level 

expectations
● Ensure teachers and staff are equipped with the resources, knowledge and skills required to 

effectively implement the written curriculum
● Collaborate with elementary leaders to offer career exploration opportunities
● Meet/exceed state SOL benchmarks and earn full accreditation in all schools
● Develop on-going family and community partnerships
● Provide art and music enrichment opportunities beyond the state curriculum
● Provide science exploration experiences for students in grades 6-8 through STEAM sessions
● Increase the pass rates as well as the number of industry credentials earned by DCPS 

students
● Encourage and support participation in CTE student organizations (CTSOs) by all program 

areas and Work-Based Learning opportunities

Accomplishments 
● All secondary schools continue to be accredited
● Developed a new secondary math, reading, science and social studies curriculum platform 

that is aligned to the new math SOLs and English crosswalk standards
● Rosters for grades 6-8 were developed and are being utilized to track student progress
● CTE credentials increased from 623 to 811 credentials earned by DHS students in 2017-2018
● Workplace Readiness
● Remediation programming at the middle and high school continues to increase in student 

participation
● Development of a new master schedule has increased participation in clubs and support 

programming in grades 6-12, including the development of new student clubs
● The Career Investigations curriculum was developed and implemented to include all DMS 

students
● The number of AP test takers increased from 29 to 43 and increased for 37 tests taken to 57
● The Dinwiddie Youth Workforce Development Initiative & Partnership won 3rd place in the 

VSBA Excellence in Career Readiness
● CTE program areas expanded to include Health and Medical Sciences (Laboratory Medical 

Technology) and Trade and Industrial Education (Building Trades)
● CTE student organizations (FFA, DECA, TSA, and FBLA) participated in District, State and 

National competitions
● Over 900 students participated in Industry Day and Career Expo
● Over 35 students participated in the on-site Job Shadowing Program
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Secondary Education and Career & 
Technical Education (CTE)

● Thirty-one students successfully completed the Summer WBL Program
● Over 100 students participated in Service Learning activities
● Worked collaboratively with county leaders to host two Government Day events
● Worked collaboratively with Elementary leaders to host Agriscience Days at DHS
● GEAR UP programming provided students with college tour opportunities to four different 

universities
● Over 150 students and parents participated in the Teen Expo event as a collaborative activity 

with the school and county 
● Expanded Virtual Learning Opportunities for students at the secondary level through the use 

of Apex, Gradpoint and Virtual Virginia
● Expanded student site-based internships to include Office Aide and IT Assistant
● Increased the number of business partnerships to over 150 active participants that offer 

DCPS students additional WBL opportunities and experiences
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Security Services

Programs/Services 
Security Services works collaboratively with students, staff, parents, community members, and 
school resource officers to provide safe, secure, and orderly environments that are conducive to 
learning.

Priorities 
 Promote a positive school climate and culture, which ensures the safety, care, welfare, and 

security of students, staff, administrators, and visitors

 Implement recommendations of the 2018 School Security Assessment

 Provide assistance to school administrators with emergency crisis planning and building 
security matters

 Provide training to school administrators and staff on active threats and other security issues

 Provide assistance to school administrators for conducting mandated surveys, audits, and 
drills

 Seek grant funding to purchase additional security equipment

Accomplishments
 All mandated surveys, audits, and checklists were completed on time

 Awarded School Security Equipment Grant for the 5th consecutive year 
o State Award - $99,597
o 25% Local Match - $24,899.25
o Total Award for Project - $124, 496.25

 Additional School Resource Officer position was added to Southside Elementary – grant 
funded bringing total School Resource Officer positions to 4

 Comprehensive School Security Assessment was conducted by Major Security Consulting  & 
Design LLC

 Grants written and awarded for two school security officers
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Technology Department

Programs/Services 
Provide programs, infrastructure, knowledge, and technical support which will empower teachers, 
students and administrators with tools needed to facilitate learning in the classroom and in the 
changing digital society.

Priorities 
 Provide students with access to appropriate tools to develop 21st century skills

 Use technology to support a culture of data driven decision making and collaboration

 Continue to support students with opportunities to apply technology effectively

 Increase network security

Accomplishments
 20 to watch technology awards

 Provided chromebooks to 7th and 8th grade students at Dinwiddie Middle School

 Added new IP phone system to Sunnyside and Southside Elementary Schools

 Upgraded division wide Internet pipe to 2 gigabits

 Replaced teacher laptops

 Provided chromebooks to admin staff at all locations

 Increased the number of chromebook carts to elementary schools

 Upgraded division wide firewall to new Cisco Firepower 2130

 Initiated a Region 1 Technology Director’s Group 

 Deployed new division website

 Upgraded the network infrastructure at Central Office 

 Replaced Landesk server (software imaging server)

 Added new equipment to Dinwiddie High School Auditorium

 Continued to upgrade WAN core infrastructure +Demarc as needed

 Upgraded wireless network to new 5Ghz speed

 Replaced all elementary school main servers

 Provided more online and distance learning opportunities for students

 Replaced all old network cabling infrastructure at Dinwiddie Middle School

 Created a more robust disaster recovery network 

 Increased network storage
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Title II, Part A

Programs/Services 
The purpose of the Title II, Part A grant is to increase student academic achievement by improving 
teacher and principal quality and by increasing the number of highly qualified teachers and 
administrators.  Funds provide the opportunity to improve the quality of teaching and principal 
leadership through recruitment and retention, teacher training and professional development.  
Additional services supported by the use of these grant funds include assisting teachers to meet 
licensure requirements, training highly-qualified paraprofessionals, teacher and principal mentoring, 
and professional development workshops.

Priorities 
 Increase the number of highly qualified teachers

 Recruit and retain high quality staff

 Provide high quality professional development for teachers, paraprofessionals, and 
administrators

 Provide quality mentoring supports for first-year and probationary interim teachers and 
principals

Accomplishments
 Provided reimbursement to provisionally licensed teachers for 18 courses

 Provided reimbursement to provisionally licensed teachers for 12 assessments (Praxis, 
Virginia Communication and Literacy Assessment, Reading for Virginia Educators)

 Principal Coach hired to mentor new administrators 

 31 mentor stipends were funded to veteran teachers to assist first year teachers

 Provided funding for 71 teachers and administrators to attend workshops/conferences

 Provided administrative support and training for master schedule design

 Provided stipends for 152 participants during the 23 workshops offered at the Summer 
Institute sessions

 Supplemented iDCPS Conference and Teacher Palooza events 
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Transportation 

Programs/Services 
Transportation is responsible for providing safe and efficient transportation for students daily.  We 
serve approximately 4,450 students and drive 1.25 million miles with 89 bus drivers.  We support 7 
schools and 1 community center.  School buses are provided to support a variety of special programs 
before, during and after the school day and on weekends as necessary.  Transportation ensures that 
the school division’s school buses and support vehicles are mechanically safe, and that they meet all 
federal, state and local standards. 

Priorities 
● To provide a safe and efficient means of transportation for the students of DCPS 
● Maintain a mechanically sound fleet  
● Improve student tracking during transportation 
● Reduce the volume of paperwork required from drivers 
● Increase the departments knowledge of local and state regulations as well as state laws 

Accomplishments 
● Provided transportation for K-8 summer school program 
● Provided transportation for several afterschool programs during the year 
● Purchased cameras to equip all buses with a working camera system 
● Acquired Tyler Tablets for student tracking, time keeping, and route gps 

44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



SCHOOL BOARD’S ADOPTED BUDGET                                                                   DINWIDDIE COUNTY PUBLIC SCHOOLS 

Dinwiddie County Public Schools  
FY2020 Teacher Salary Scale 

Keystone  

Step 

Years  

Experience 

10 Month 

200 Days 

10
1/2

 Month 

210 Days 
11 Month  

220 Days 

12 Month  

260 Days 

2020 

Daily Rate 

1 Entry Level $44,500 $46,725 $48,950 $57,850 $222.50 

2 1 $44,767 $47,005 $49,244 $58,197 $223.84

3 2 $45,036 $47,288 $49,540 $58,547 $225.18

4 3 $45,306 $47,571 $49,837 $58,898 $226.53

5 4 $45,578 $47,857 $50,136 $59,251 $227.89

6 5 $45,851 $48,144 $50,436 $59,606 $229.26

7 6 $46,126 $48,432 $50,739 $59,964 $230.63

8 7 $46,403 $48,723 $51,043 $60,324 $232.01

9 8 $46,750 $49,088 $51,425 $60,775 $233.75

10 9 $47,101 $49,456 $51,811 $61,231 $235.50

11 10 $47,572 $49,951 $52,329 $61,844 $237.86

12 11 $48,047 $50,449 $52,852 $62,461 $240.24

13 12 $48,528 $50,954 $53,381 $63,086 $242.64

14 13 $49,014 $51,465 $53,915 $63,718 $245.07

15 14 $49,504 $51,979 $54,454 $64,355 $247.52

16 15 $49,999 $52,499 $54,999 $64,999 $250.00

17 16 $50,499 $53,024 $55,549 $65,649 $252.49

18 17 $51,079 $53,633 $56,187 $66,403 $255.40

19 18 $51,667 $54,250 $56,834 $67,167 $258.33

20 19 $52,261 $54,874 $57,487 $67,939 $261.31

21 20 $53,176 $55,835 $58,494 $69,129 $265.88

22 21 $54,106 $56,811 $59,517 $70,338 $270.53

23 22 $55,053 $57,806 $60,558 $71,569 $275.27

24 23 $56,016 $58,817 $61,618 $72,821 $280.08

25 24 $56,997 $59,847 $62,697 $74,096 $284.98

26 25 $58,137 $61,044 $63,951 $75,578 $290.68

27 26 $59,299 $62,264 $65,229 $77,089 $296.50

28 27 $60,485 $63,509 $66,534 $78,631 $302.43

29 28 $61,695 $64,780 $67,865 $80,204 $308.48

30 29 $62,929 $66,075 $69,222 $81,808 $314.65

31 30 $64,345 $67,562 $70,780 $83,649 $321.72

32 31 $65,793 $69,083 $72,372 $85,531 $328.96

33 32 $67,273 $70,637 $74,000 $87,455 $336.37

34 33 $68,787 $72,226 $75,666 $89,423 $343.93

35 34 $70,334 $73,851 $77,367 $91,434 $351.67

36 35 $71,700 $75,285 $78,870 $93,210 $358.50

37 35+ $71,700 $75,285 $78,870 $93,210 $358.50

Supplements 
9 hours towards masters degree $475 
18 hours towards masters degree $950 
Masters degree $1,901 
Masters + 30 hours  $2,534 
Doctorate/CCC $2,957 
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SCHOOL BOARD’S FY20 ADOPTED BUDGET                                                         DINWIDDIE COUNTY PUBLIC SCHOOLS 

Dinwiddie County Public Schools  
Unified Pay Plan 

Scale/Position Grade Hourly Rate 

Custodian 
School Nutrition Technician 
Secretary I 

1 $11.00 

Paraprofessional 2 $11.55 
Maintenance Technician I 3 $12.13 
Certified Nursing Assistant  
Secretary II 

4 $12.73 

Bookkeeper I 
Maintenance Technician II 
School Nutrition Manager - Elementary 
Auto Parts Manager 

5 $13.37 

Bookkeeper II 
Secretary III 
School Nutrition Manager - Secondary 
Auto Equipment Mechanic 

6 $14.04 

Bookkeeper III 
Maintenance Technician III 

7 $14.74 

Executive Secretary 
Accounts Payable Specialist  
Facility Operations Specialist 

8 $15.48 

9 $16.25
Senior Auto Mechanic 10 $17.06
Maintenance Technician IV 11 $17.92
School Nurse - LPN 12 $18.81 
Desktop Support Specialist  
Payroll Specialist 

13 $19.75 

14 $20.74
Network Support Specialist  
Software Specialist 

15 $21.78 

Fleet Maintenance Supervisor 16 $22.87 
School Nurse RN 
Finance, Procurement & Grants Manager 

17 $24.01 

School Board Clerk  
Coordinator I 

18 $25.21 

School Social Worker 
Coordinator II 

19 $26.47 

Elementary Assistant Principal  
Psychologist 

20 $27.80 

Middle School Assistant Principal 
Coordinator III 
Assistant Director 
Occupational Therapist 
Speech Pathologist 

21 $29.19 

High School Assistant Principal 
Student Activities Director 

22 $30.65 

Director of School Nutrition Services  
Director of Facility Operations  
Director of Transportation 

23 $32.18 

Elementary School Principal  
Director of Technology 

24 $33.79 

Middle School Principal 25 $35.48
Instructional Director 
Director of Human Resources  
Director of Finance 

26 $37.25 

High School Principal 27 $39.11 
Executive Director 28 $41.07

29 $43.12

Assistant Superintendent 30 $45.28 
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Glossary of Terms 

SCHOOL BOARD’S FY20 ADOPTED BUDGET                               DINWIDDIE COUNTY PUBLIC SCHOOLS 

Appropriation — money set aside by a legislature for a specific purpose. 

Average Daily Membership (ADM) — enrollment figure for grades K-12 used to distribute state per pupil funding. It 
includes students with disabilities ages 5-21, and students for whom English is a second language who entered 
school for the first time after reaching their 12th birthday, and who have not reached their 22nd birthday. Preschool 
and post-graduate students are not included in ADM. 

Balanced Budget — a budget for which the planned revenues and sources of funds are equal to or less than the 
planned expenditures for the same period. 

Basis of Accounting — method of recognizing revenues and expenditures. 

 Accrual Basis - expenses are recognized in the period when the related revenue is recognized regardless 
of the time when cash is received. 

 Modified Accrual - revenues are recognized in the period in which they become measurable and 
available. 

 Cash Basis - revenues are recognized only when money is received and expenses are recognized only 
when money is paid. 

Basis of Budgeting — method used to determine when revenues and expenditures are recognized for budgetary 
purposes. 

Budget Calendar — timeline and course of action related to budget development and adoption. 

Capital Expenditures — tangible assets with a value greater than $5,000 that are likely to remain for an extended 
period of time. Examples are equipment, building improvements, land, and vehicles. Desktop, laptop computers, 
and textbooks are capitalized regardless of value. 

Categorical funding — provides for additional education programs that go beyond the Standards of Quality. These 
programs focus on particular needs of special populations or fulfill particular state obligations. State or federal 
statutes and regulations mandate much of this funding. Examples of categorical funding include: 

 Adult Education — funds that provide adult education for persons who have academic or economic 
disadvantages, and who have limited English-speaking abilities. These funds pay for full-time and part-
time teacher salaries and supplements to existing teacher salaries. 

 Adult Literacy — provides basic educational skills to adults who lack skills necessary for literate functioning. 

 School Lunch — state funds provided to school divisions in order to meet the maintenance of effort and 
match requirements for the federal funds received for the school lunch programs. The rate of 
reimbursement is determined by the number of reimbursable lunches served during the previous year. 

 Special Education Homebound — funds provided for the continuation of educational services for 
students who are temporarily confined to their homes for medical reasons. State funds reimburse school 
divisions for a portion of the hourly rate paid to teachers employed to provide homebound instruction to 
eligible children. 

 Virtual Virginia — a statewide delivery of credit courses and staff development program to address equity 
and educational disparity problems in schools across Virginia. 
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 Special Education Jails — funds reimbursed to school divisions for the instructional costs of providing 
special education and related services to children with disabilities in regional or local jails. 

 Special Education State Operated Programs — education services provided for students placed in state-
operated facilities. State statute requires the state to provide appropriate education to all children in state 
hospitals, clinics, detention homes, and the Woodrow Wilson Rehabilitation Center. Education services are 
provided through contracted services with local school divisions. Funded positions are based on caseloads. 
A funding amount per position (to cover both personal and non-personal costs) is applied to each position to 
determine the total amount of funding for each division that provides education services in state operated 
programs. 

City — any independent incorporated community which became a city as provided by law before noon on the first 
day of July, nineteen hundred seventy-one, or which has within defined boundaries a population of 5,000 or more 
and which has become a city as provided by law. 

Compensation Supplement — provides for the state's share of salary increases including related fringe benefit 
costs to school division for instructional and support positions funded through the SOQ and other state-funded 
accounts. 

Composite Index of Local Ability-to-Pay — the measure used to determine the state and local shares of 
education costs, and it is based on local sources of revenue. The composite index is expressed as a ratio, 
indicating the local percentage share of the cost of education programs. 

Council — the governing body of a city or town. 

Curriculum — a plan or document that a school or school system uses to define what a teacher will teach and 
describes the methods that will be used to teach the students and assess their achievement. 

Direct aid to public education — funding appropriated for the operation of the Commonwealth's public schools - is 
generally divided among funding of the Standards of Quality, incentive-based programs, categorical payments, 
allotment of sales tax, and lottery revenues. 

Fair Labor Standards Act (FLSA) - the federal law that establishes minimum wage, overtime pay, record keeping, 
and child labor standards affecting full-time and part-time workers. 

Fiscal Year — begins for the school system on July 1 and ends on June 30 of the following year. 

Full-Time Equipment (FTE) — a unit that indicates the workload of an employed person. 

Funds — represents the highest level of financial information with a self-balancing set of accounts segregated into 
categories. 

Fund Balance — excess of assets over liabilities in a particular fund. 

Generally Accepted Accounting Principles — standard framework of guidelines for financial accounting and 
reporting. 

Governing Body — the council of a city responsible for appropriating funds for such locality. 

Governmental Funds — funds generally used to account for tax-supported activities. 
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SCHOOL BOARD’S FY20 ADOPTED BUDGET                               DINWIDDIE COUNTY PUBLIC SCHOOLS 

Impact Aid — directly reimburse public school districts for the loss of traditional revenue sources due to a federal 
presence or federal activity in order to assist with the basic educational needs of its students. 

Incentive-Based Programs — provide additional education funding that goes beyond the levels required to meet 
the Standards of Quality. The programs are voluntary but, in order to receive state funds, school divisions must 
certify that they will offer the program and provide a local match of funds for the program. Incentive-based 
programs include the following: 

 At-Risk — provides services for school-aged individual who is at-risk of academic failure, is at least one 
year behind the expected grade level for the age of the individual, has limited English proficiency, has 
dropped out of school in the past, or has a high absenteeism rate at school. State payments for at-risk 
students are disbursed to school divisions based on the estimated number of federal free lunch participants 
in each division to support programs for students who are educationally at-risk. Funding is provided as a 
percentage add-on to Basic Aid to support the additional costs of educating at-risk students. 

 Additional Instructional Positions — support additional instructional positions beyond those funded 
through the SOQ and K-3 Class Size Initiative to help restore past instructional position reductions. 

 Component Supplement (FY2018 only) - covers the state share of cost (including fringe benefits) for a 
percentage-based salary increase for funded SOQ instructional positions. 

 Governor's Schools — give gifted and talented high school students an opportunity to study with fellow 
students of similar interest and abilities. 

Special Education — Vocation Education — support a variety of activities designed to strengthen 
the preparation of disabled students for entering the work place after completion of high school. 

 Breakfast After the Bell Initiative — provides funding to either, an elementary school breakfast pilot 
program available on a voluntary basis at elementary schools where student eligibility for free or reduced 
lunch exceeds 45% for the participating school; or to provide additional reimbursement for eligible meals 
served in the current tradition breakfast program at all grade levels in any participating school that meets 
the established criteria. 

 School Security Equipment Grant — help offset the local costs associated with the purchase of 
appropriate security equipment that will improve and help ensure the safety of students attending public 
schools in Virginia. 

 Composite Index Hold Harmless - relief to school divisions whose total state revenues decreased, as 
compared to HB/SB 30, as a result of funding the 2010-12 composite index in fiscal years 2011 and 2012. 
Payments for this program will total 100% of the amount of state revenues lost in FY 2011 and 50% of the 
amount of state revenues lost in FY 2012. 

 Supplemental Support for School Operating Costs - These funds represent a one-time supplemental 
payment and must be used by school divisions solely for operational educational purposes based on the 
state's share of $129.62 per pupil. These funds may not be used for capital expenditures. 
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 VPSA Technology — provides grant funding for school divisions to purchase additional technology to 
support the SOL Technology Initiative. Eligible schools include those reporting membership as of 
September 30th, as well as district and regional centers including vocational centers, special education 
centers, alternative education centers, academic year Governor's Schools, and the Schools for the Deaf 
and Blind. 

Indirect Costs - include expenses of doing business that are not readily identified with a particular activity, but are 
necessary for the general operation of the organization and the conduct of activities it performs. 

Individualized Education Program (IEP) — a written statement for a child with a disability that is developed, 
reviewed, and revised in a team meeting in accordance with the Regulations Governing Special Education 
Programs for Children with Disabilities in Virginia. The IEP specifies the individual educational needs of the child 
and what special education and related services are necessary to meet the needs. 

Individuals with Disabilities Education Act (IDEA) — The law pledged the availability of federal funding for states 
to provide a "free and appropriate public education" for every school-age child with a disability. Renamed the 
Individuals with Disabilities Education Act in 1990, and reauthorized in 1997, the act emphasizes quality teaching, 
learning, and the establishment of high expectations for disabled children. 

Lottery Funded Programs — lottery proceeds allocated directly to school divisions to fund the state share of cost 
for the following programs: 

 Additional Support for School Construction and Operating Costs — balance of the Lottery proceeds 
allocated directly to school divisions on a per pupil basis once the following accounts are funded: Remedial 
Summer School, Foster Care, Enrollment Loss, At-Risk, Virginia Preschool Initiative, Early Reading 
Intervention, Mentor Teacher, K-C Primary Class Size, School Breakfast, and SOL Algebra Readiness. 

 Alternative Education — provided for the purpose of educating certain expelled students and, as 
appropriate, students who received long-term suspensions from public schools, and students returned to 
the community from the Department of Youth and Family Services. 

 Enrollment Loss — funding provided to school divisions to offset some of the loss of funds due to declining 
enrollment from one year to the next. Current and prior year adjusted average daily membership is used to 
calculate declining enrollment. 

 Individual Student Alternative Education Plan (ISAEP) — designed for those students' ages 16 to 18 and 
enrolled in high school programs that are having difficulty finding success in a regular classroom 
environment. This plan may be developed when a student demonstrates substantial need for an alternative 
program, meets enrollment criteria, and demonstrates an ability to benefit from the program. The need is 
determined by a student's risk of dropping-out of school. 

 Career and Technical Education — programs for regional vocational, special, and alternative education 
programs and Academic Year Governor's Schools. 

 Early Reading Intervention — designed to reduce the number of students needing remedial reading 
services. Program funds are used by local school divisions for: special reading teachers; trained aides; 
volunteer tutors under the supervision of a certified teacher; computer-based reading tutorial programs; 
aides to instruct in class groups while the teacher provides direct instruction to the students who need extra 
assistance; or extended instructional time in the school day or year for these students. 

158



Glossary of Terms 

SCHOOL BOARD’S FY20 ADOPTED BUDGET                               DINWIDDIE COUNTY PUBLIC SCHOOLS 

 Foster Care — provides reimbursement to localities for educating students in foster care that are not 
residents of their school district. State funds are provided for prior year local operations costs for each 
pupil not a resident of the school division providing his education if the student has been placed in foster 
care or other custodial care within the geographical boundaries of such school division by a Virginia 
agency, whether state or local, which is authorized under the laws of the Commonwealth to place 
children. Funds also cover children who have been placed in an orphanage or children's home which 
exercises legal guardianship rights, or who is a resident of Virginia and has been placed, not solely for 
school purposes, in a child-caring institution or group home. Funds are also provided to support 
handicapped children attending public school who have been placed in foster care or other such 
custodial care across jurisdictional lines. 

 K-3 Primary Class Size Program — provides funds to school divisions as an incentive payment for 
reducing class sizes in grades Kindergarten through three below the required SOQ standard of a 24:1 
pupil-teacher ratio. Payments are based on the incremental cost of providing the lower class sizes based 
on the lower of the statewide average per pupil cost of all divisions or the actual division per pupil cost. 
Schools with free lunch eligibility percentages of 16 percent and greater are eligible for funding. The 
required ratios range from 20:1 and may go as low as 14:1 based on the free lunch eligibility rate of the 
eligible school. 

 Mentor Teacher Program — provides funds to assist and support teachers entering the profession and 
improved the performance of experience teachers who are not performing at an acceptable level. 

 School Breakfast Program — funding that provides an incentive to increase student participation in the 
school breakfast program and to leverage increased federal funding resulting from higher participation. This 
state reimbursement program provides up to a $0.20 per meal reimbursement to school divisions that 
increase the number of breakfasts served to students. 

 SOL Algebra Readiness — provides funds for an intervention program to students who are identified as 
needing additional instruction. Funding is based on the estimated number of 7th and 8th grade students who 
are at-risk of failing the Algebra I end-of-course. This number is approximated based on the free lunch 
eligibility percentage for the school division. 

 Special Education Regional Tuition — provides for students with low-incidence disabilities that can be 
served more appropriately and less expensively in a regional program than in more restrictive settings. A 
joint or a single school division operates regional special education programs. These programs accept 
eligible children with disabilities from other local school divisions. All reimbursement are in lieu of the per 
pupil basic operation cost and other state aid otherwise available. 

 Virginia Preschool Initiative — provides funding for unserved, at-risk four-year-old children, which include 
quality preschool education, health services, social services, parental involvement, and pupil transportation. 
Programs must provide full-day or half-day and, at least, school-year services. Educational services may be 
delivered by both public and private providers. 

Member of the Council — a member of the governing body of a city or town. 

Object Codes (Object of Expenditures) — a classification that distinguishes the type of product or service for 
which expenditure is made. 

 Personnel Costs – (1,000) includes all payments made to employees for personal services. Salaries and 
wages paid to employees for full- and part-time work, including overtime and similar compensation. 

159



Glossary of Terms 

SCHOOL BOARD’S FY20 ADOPTED BUDGET                               DINWIDDIE COUNTY PUBLIC SCHOOLS 

 Fringe Benefits — (2,000) job-related benefits provided to employees as part of their total 
compensation. It includes the employer's portion of FICA, pensions, insurance (life, health, disability 
income, etc.) and employee allowances. 

 Non-Personnel Expenditures 

o Contract Services – (3,000) payments for services acquired from outside sources such as 
consultants, software maintenance services, temporary services, and repairs and maintenance. 

 Internal Services — (4,000) charges from an internal services such as transportation, mail, 
and print services. 

o Other Charges — (5,000) include expenditures that support the use of programs such as utilities, 
insurance, leases and rentals, professional development, dues and memberships to organizations, 
and other miscellaneous expenses. 

o Materials and Supplies — (6,000) include office supplies, food supplies, uniforms, educational 
materials, textbooks, and technology software. 

o Tuition Payments to Joint Operations — (7,000) include payments made to New Horizon in 
support of gifted, vocational, and special education programs provided to students and to 
Southeastern Cooperative Education Programs for students at St. Mary's Home for Disabled 
Children and Lake Taylor Transitional Hospital in Norfolk. 

o Capital Outlay — (8,000) expenditures that result in the acquisition of or additions to fixed assets. 

Operating Fund — School Board funds derived from state, city, federal and local sources. 

Required Local Expenditures — local funds appropriated to maintain the locality's share of the SOQ. 

School Board — governs a school division. 

School Construction Grant — funding to school divisions for nonrecurring expenditures, including: school 
construction, additions, infrastructure, site acquisition, renovations, technology, and other expenditures related to 
modernizing classroom equipment, payments to escrow accounts, school safety equipment or renovations, and 
debt service payments on school projects completed during the last ten years. 

Standards of Accreditation (SOA) — the Board of Education's regulations that establish criteria for approving 
public schools in Virginia as authorized in the SOQ (§22.1-253.13:3 of the Code of Virginia). 

Standards of Learning (SOL) — the minimum grade level and subject matter educational objectives that students 
are expected to meet in Virginia public schools. The educational objectives describe the knowledge and skills 
"necessary for success in school and for preparation for life" as specified by the §22.1-253.13:1 of the Code of 
Virginia. 

Standards of Quality (SOQ) — prescribe the minimum educational foundations in K-12 that all public schools in 
Virginia are required to offer. 

 Basic Aid — includes funding for the basic instructional positions derived from minimum student to teacher 
ratios required by the Standards of Quality (SOQ) [see §22.1-253.13:2, Code of Virginia] for each school 
division with a minimum ratio of 51 instructional personnel for each 1,000 pupils; plus all other personal and 
non-personal support costs funded through the SOQ. 
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Dinwiddie County Public Schools does not discriminate on the basis of race, color, national origin, sex, 

creed, marital status, age, or disability in its programs, activities, or employment practices as required by 

Title VI, Title VII, Title IX, Section 504, and ADA regulations.  Emily Branch, Director of Human Resources at 

14016 Boydton Plank Road, Dinwiddie, VA 23841, (804-469-4190), is responsible for coordinating the 

division’s efforts to meet its obligations under Section 504, Title IX, the ADA, and their implementing 

regulations.  

161



For the latest budget information,
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